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/Abstract

The aim of this research is to
measure the level of the organizational
service orientation within the National
Insurance Company and the Algerian
Insurance and Reinsurance Company as
multidimensional construct, through the
application of measurement scale
namely; SERV*OR. In order to address
this aim the descriptive research is used,
the primary data collected from
101 employees were analyzing by using
the confirmatory factor analysis, the
standard deviation, the arithmetic means,
and the Coefficient of variation.

The result of the SERV*OR
analysis reveals that the organizational
service orientation within the target
companies is not a multidimensional
construct, and that the level of availability
of the organizational requirements to
build a service orientation was high.
Keywords : organizational service
orientation — service leadership -
service encounter — service system —
human resource management
practices.
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