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/Abstract

Algeria is in the process of economic
renaissance in all fields, both structural and
industrial. As the economic policy in Algeria
is based on small and medium enterprises, as
the main engine in the management of
development projects, we decided to focus
on time management of  construction
projects and productivity to address the
Which suffer from the various projects,
which result in a major economic revenge,
both in terms of high cost of completion and
delayed delivery dates, and therefore the
management of time is one of the most
important topics addressed by the science of
management today, given the importance of
time and necessity It should be used in all
fields, especially in the management of
different types of projects. In order to
effectively manage the time, follow the
business networks models that enable the
management of any project to perform its
functions to the fullest, such as planning and
supervision of project time, To the choice of
alternatives to the decision maker, he can
choose the most appropriate alternatives to
the potential of his project and needs
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