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Abstract

This study aimed to focus on one of
the latest and most important quality
management methods, which is "six
sigma"method, and focus on success
factors of DMAIC method to raise the
quality of the formation in the
doctorate. The wvarious theoretical
concepts related to the ‘"six
sigma'"method and their
implementation phases represented in
DMAIC method has been described.

It has been also relied on a search
from questionnaireaddressed to a
sample of PhD students from different
Algerian universities, to measure the
availability of the "DMAIC" success
factors in Algerian universities to raise
the quality of the formation in the
doctorate.

The study found that Algerian
universities have a number success
factor of the definition and control
phase, while they do not have the
success factors of the measurement;
analysis and improvement phases of
the DMAIC method.

Keywords: six sigma; thequality of
the formation; DMAIC
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