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 :ملخص

أهمية  زادت، الماضيةعلى مدى السنوات العشرين 

المنظمات الدولية غير الحكومية في مجال حل 

أطرافا فاعلة رئيسية في الاستجابة  اذ أصبحت. النزاعات

انتهاكات حقوق ،في الدولية لحالات الطوارئ الإنسانية

الإنسان وفي الجهود الرامية إلى بناء السلام في 

يستكشف هذا . النزاعاتالمجتمعات المتضررة من 

ات الدولية غير الحكومية في حل المقال دور المنظم

في هذا النزاعات الدولية استنادا إلى الأدبيات النظرية 

غير  ينأساليب ووظائف الفاعل كمايحاول فهم.المجال

بشكل الحكومية، غير  الدوليةوالمنظمات  ينالرسمي

  .خاص، في مجال حل النزاعات

 

 

 

  

  :كلمات مفتاحية

النزاعات الدولية، حل المنظمات الدولية غير الحكومية، 

  .النزاعات، الوساطة والمفاوضات

  

  

Abstract : 

 

The importance of International Non-

GovernmentalOrganizations (INGOs) in 

the field of conflict resolution has 

intensified over the past 20 years since 

they have become majoractors in the 

international response to humanitarian 

emergencies, violations of humanrights 

and in the efforts to peace-building in the 

societies affected by conflicts.This 

essayexplores the role of INGOsin 

resolving international conflicts. Based on 

conflict resolution theoretical literature, it 

tries to understand the methods and 

functions ofinformalactors and INGOs in 

particular, in the field of conflict 

resolution. 

 

Keywords: International Non 
Governmental Organizations,International 
Conflicts, ConflictResolution,Mediation 
and Negotiation. 

 



ALGERIAN JOURNAL OF HUMAN AND SOCIAL SCIENCES 
�ا���� ���������� ا�� ا)'&�!%��و !# "! ��ا�

AJHSS-N°02-2017 

 

9 

 

Introduction: 
International Non-Governmental Organizations (INGOs)are increasinglyinvolved in decisive 
international affairs. There are somedebates in the field of ConflictResolution and more and more 
scholarssuggest the importantrole of INGOs. 

As a consequence of boththeirgrowingnumbers and resources and the variety of functionstheyfulfill, 
INGOs are fastbecoming a vital component in the international responsemechanism to humanitarian 
crises, especially in situations of conflict. OperationalINGOs are goingbeyondtheirtraditional relief 
objectives of providingfood, water, sanitation, and emergency healthmeasures, to serving as a 
substitute for local government, encouraging the growth of civil society, and usingMediation and 
Negotiationskills to bringantagoniststogether as part of a PeaceProcess. 
 

This paperaimsto explore the role and approaches of international non-governmentalorganizations 
in the resolution of international conflicts and the effectiveness of theirstrategies in the context of 
international conflicts in general,through the followingelements: 
1- Defining international non-governmentalorganization. 
2- The emergingrole of international non-governmentalorganizations in international relations. 
3-Functions of international non-governmentalorganizations in Conflict Resolution. 
 
 
1- Defining International Non-governmental Organization: 

International non-governmentalorganizationusuallyrefers to all forms of international 
organizationthat arise withoutformal agreement betweengovernments. It thereforedoes not include 
in itsmembership States, but ratheris a union established by the initiatives of privateindividuals, 
whethernatural or legal. 
It isdistinguishedfrom multinational companies as not-for-profit and operatesat all local, national 
and international levels. Itsactivitiesextend to manypolitical, economic, social, humanitarian and 
environmentalfields. 
The most important definitions of international NGOs are: 
 
 - Economic and Social Council of the United Nations (ECOSOC): 

“Anyorganization not established by agreement betweengovernments” (Resolution 288 (XX), 27 
February 1950), "includingorganizationsacceptingmembersappointed by 
governmentauthoritiesprovidedthatsuchmembershipdoes not prejudice the freedom of expression 
and views of the Organization". (Resolution 1296 (XLV) of 25 June 1968)1. 

 
- Union of International Associations (UIA): 

“Organizations that created by privateindividualslegally or by organizationsthat do not participate 
or representanygovernment, the United Nations first coinedthisterm, whichisoftenused to refer to 
non-profit organizationsworking in both national and international scales”2. 
 
- ArabicEncyclopedia: 
“Unlike multinational corporations, international non-governmentalorganizations are non profit 
societies or associations,constituted by natural or legalpersons, public or private, 
withcommoninterests, for humanitarian, environmental, ideological, social, health, sports or 
politicalpurposes. To express solidaritythattranscends the borders of a State, betweenpersons acting 
voluntarily and not involvingstates in the legal structure of such associations”3. 
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2- Theemergingrole of international non-governmentalorganizations in 

international relations: 
The end of the Cold War and the development of globalization in international relations have led to 
increasedinterest in the study of transnational relations and the influence of non-State actors or non-
governmentalactors on global politics (Koehane and Nye 1979, 2002). Somespecialists are talking 
about the emergence of a "global civil society" because of the increasingnumber and role of 
international NGOs and their impact on inter-state relations. Thus, the analysis of international 
relations andtheorizing the contemporary international system cannot 
beconductedwithouttakingintoaccount the impact of these new phenomena. 
International non-governmentalorganizations have graduallybecome important actors in 
international relations. At the international level, the involvement of theseorganizations has 
increased, particularly in fields such as development, environment, disarmament, humanitarian 
assistance, humanrights and the promotion of democracy in many countries. Recently, the number 
of internationalnon-governmentalorganizationsworking on prevention and conflictresolution has 
increased4. 
Because of the shortcomings of traditionaldiplomacy in the field of Conflict Resolution, the role of 
international non-governmentalorganizations has becomeincreasingly important becausethey have 
certain characteristicsthat enablethem to play a positive and usefulrole in Conflict Resolution: 
-Possession ofsignificantfinancialresources (important budgets, properbureaucraticorganization) and 
humanresources (experts and highleveltechnical staff) compared to local organizations. 
-Close relationshipswith local actors in conflict zones, makingthem more aware of the conflict. 
In the post-Cold Warperiod, new complex situations emerged: the destruction of the national 
economy of countries, especially the monetary and bankingsystems, the absence of foodsecurity and 
the corruption of the state apparatus. The risk of this type of social collapse has increasedwith the 
emergence of local and regional violent entitiesseeking to competewiththeStatethatalready faces 
complexproblems5. 
These situations impose difficulties for the peacemakingprocessbecause of the presence of unknown 
and unstable local actors, making the process of negotiation and mediation more complex. 
In these new circumstances, international non-governmentalorganizationscanprovide more 
thantraditionalhumanitarian assistance. Their experiencein the field of conflict and their close 
relationships with domesticactorsmakethem possible intermediariesbetween parties to conflict. In 
countries where States have collapsed, international non-governmentalorganizations, 
togetherwithreligiousauthorities and representatives of international organizations, become the 
onlyelements of peacethatcanprovideorder6. 
 
 

3-Functions of International Non-GovernmentalOrganizations in 

ConflictResolution: 
The involvement of international non-governmentalorganizations in conflictresolutionactivitiesis 
notatraditional issue. Itis often agreedthatthese informal actors shouldbe more involved in 
theseactivities, whetherthrough the training of local organizations, defending the issues of peace or 
lobbying andeducating7. 
Similarly to local NGOs, International NGOs are performing the functions of the parties to conflict. 
According to Jean-Luc Marret, international non-
governmentalorganizationscanaddresspracticalproblemssuch as demining, return of refugees, 
reorganization of the distribution of collective public propertysuch as water or electricity, health 
system, rehabilitation of agricultural production8. 
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NickLewernotedthattheseorganizations have worked for manyyears in areas of naturaldisasters and 
violent conflict in providinghumanitarian assistance and working for rehabilitation and 
sustainabledevelopment9. 
In the field of Conflict Resolution, Lewer states that the functions of international non-
governmentalorganizations are: 
-Facilitating communication, understanding and confidence building between parties to the  
Conflict. 
-Building communication and coherentstrategiesamong groups. 
-Ensuring communication and understandingbetween local organizations, host government and 
population10. 
For David Baharvar, international non-governmentalorganizationsshould focus their efforts on: 
- Capacity building for local organizations. 
- Training in dispute resolution techniques for individualsfrom all parties to the conflict. 
- Consultations and dialogue11. 
However, theseresearchers and othersbelievethat international organizations, because of 
theirspecificity and the level of theircapabilitiescomparedwith local organizations, 
canplayotherfunctions in Conflict Resolution: 
 
- Early Warning Function, because of its close relationshipwith local actors. International non-
governmentalorganizations are wellplaced to exerciseearly warning function by informing the 
international community of the potential for tension and conflict in a country12. The presence of 
suchorganizations in conflict zones and theirknowledge of conflict circumstances draws the 
attention of members of the international community to be sensitive to the situation in these areas 
and the need for mediation efforts to avoidescalation of the conflict. It canalsoprovide information 
about the conflict to mediators. 
In thiscontext, international organizationscanplay an important role in monitoring humanrights 
violations, as theycan document eventsthatcan lead to violent conflict by gathering information in 
areas of tension13. 
 
-Lobbying governments, international NGOscan put pressure on the process of passing laws to 
serve peacefulactivities in the conflict zone14. 
 
- Mediationis one of the functions of international non-governmentalorganizations. According to 
Jean-Luc Marret, the mediationapproach of theseorganizationstakesmanyforms: 
-  Can create forums of discussion and expression in which the parties willinformallydiscuss 
Ways to reduce tensions. 
-Organizingeducationalcampaigns for citizens in countries of conflict on the principles of Peace, 
democracy and humanrights. 
- Theycanalso use Conflict Resolutionmodels to achievepeacethrough Mediation or Negotiations. 
Many of theseorganizations do not necessarilydevelopsuch an approach in the formalsense but 
attempt to provideappropriate solutions to immediate problems15. 
 
- Reconciliation, according to Baharvar, the primarytask of international non-
governmentalorganizations in the field of conflictresolution is changing the waysocieties deal 
withconflict and improving the reconciliation process. 
“Thereconciliationapproachgoesbeyondconflictresolution and peace-building approaches, not 
onlydealingwith the root causes of conflicts , And to carry out actions and activities to 
achievepeacewithin society, but seeks to makefundamental changes in the perception of the parties 
and in the social and cultural structures of the conflict society (conflict transformation)”16. 
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 Finally, Nick Lewersuggests a practicalframework for the role of international non-
governmentalorganizations in Conflict Resolution. According to him, 
theseorganizationsshouldformmultidisciplinary teams to coordinatethem, including experts in the 
fields of economic assistance, development, peace and conflictstudies: 
- Public Policy Team: Formulates the organization policies and strategiesrelated to peace-building 
in the context of humanitarian action. 
- In-country team: analyzesconflict, identifies potentialtopics and partners, 
consultsscientificresearchcenters and international and local organizations operating in the region. 
- Working group at the level of population groups: workingat the level of ethnic groups and local 
communities in order to identify the real needs, and peacefulactivitiesappropriate to thislevel. 
Itdesigns and implements projects, and conducts evaluation and control. 
- Multi-levelworking group within the country, to ensureaccountability, integration and 
transparency. It is a forum of bothformal and informal actors17. 
 

 

Conclusion: 
The approach of International Non GovernmentalOrganizationsis a more 
practicalapproachcompared to other informalmethods, as itis not limited to functions ofconducting 
dialogue and training. In addition to establishing institutions to support peace initiatives, 
theseorganizationscanovercome the field obstacles thatimpedepeacefulactivities. In manyconflicts, 
INGOshave intervenedseveral times to facilitatepeaceactivities.  The presence of international non-
governmentalorganizations and theiractivities in conflict areas, as well as theirknowledge of the 
parties and circumstances of the conflict, allows for conflictprevention, and usuallydrawing the 
attention of the international community to the potential for violence in conflict zones and providing 
information to international mediation efforts. 
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