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Abstract:

The Algerian Electric and Gas Company has undergone several organizational changes
involving its various functions. As part of its adaptation to the economic and social conditions that
the country has experienced since the beginning of the present century, One of the most important
functions of change is that of human resources management.

In this context, this study seeks to reveal the reality of human resources management in the
organization in question through one of its subsidiary functions. the recruitment function and
processes such as polarization, selection, recruitment and stabilization.

This is in terms of revealing the extent to which modern scientific norms and technological
methods are applied in the recruitment process, and the extent to which objectivity and subjectivity
are observed during the recruitment process, reflecting the human resources satisfaction of this
institution's clients.

Keywords : The Economic institution; Human resources management; recruitment; Polarization.
JEL Classification Codes: 015, M12, M52.
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