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Abstract

The Projects in the completion stages are exposed to many
problems, including delays in the completion and delivery, high
cost, or full termination of the project ... ... ... etc.. The reasons for

these problems are usually due to poor planning and oversight in
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the implementation of projects, and do not use scientific methods
as the earned value management technique.

Throught his study, we tried to highlight the importance of earned
value management technique in accordance with the following
four groups:

1-  Group I: includes the three core values of Earned Value
Management.

2-  Group II: Calculation of the indicator values

3-  Group III: calculation of the expectations (calculation related
to the end of the project,

Key words: projects management, Network analysis, earned value

management.
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