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Abstract :

The current study examines the extent to which the leaders of the RAl1 / K
(Skikda) Oil Refining Company have the following strategic leadership
characteristics: strategic business philosophy - strategic thinking ability - strategic
vision at work - strategic decision making Through the application of analytical
descriptive method, where the questionnaire was used as a tool to collect data that
was unloaded by the statistical package of social sciences SPSS The size of the
sample was estimated at 168 individuals (upper, middle, and executive) The
results were in the realization of the hypotheses as the leaders of the oil refining
complex Skikda strategic leadership qualities.

Keywords: strategic leadership - strategic thinking - strategic vision - strategic
decisions
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