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The Role of Strategic Planning by Using Balance
Performance Card to Improve Sportif Company
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Abstract

The organization must have to follow the rules & regulation and without the proper connection of the organization it
is not possible to have the success. But the thing is it is so much necessary to have the performance measurement of
the organization. The Balanced Scorecard (BSC) helps in this perspective. Without the proper implementation and
without the perfect measurement of the organization, the management can t be able to take any sorts of decision about
the organization. Besides, it is so much important to know about what is going on and what is so much necessary for
the business organization. The Balanced Scorecard (BSC) helps in reducing all sorts of problems and it is so much
necessary for the business organization to reduce those. On the other side, the Balanced Scorecard (BSC) is the proper
solution for the measuring of the perfect performance. There are some of the perspectives about the Balanced Scorecard
(BSC) which may help in giving the perfect service to the management of the sports organization

Keywords: Strategic Planning, Balanced Scorecard,Performance, Sports Organization.
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