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Abstract

The field of marketing competitive strategies ranks among the most important fields in terms of management research. Porter’s works
have attracted scholars worldwide. In his research porter has discovered (03) essential competitive strategies: Price leadership is based
on decreasing the production expenses, distribution and promotion. These strategies will enable campanies to launch competitive low-
price products. The main parameters of this strategy are training and experience, timing, the exploitation of the production capacities,
the scale economy, and the relation between the business strategy units.

The second strategy developed by Porter is the differentiation which is based on the principle of giving the products some exceptional
aspect compared to the others .The main parameters of this strategy are the differentiation on quality, product longevity, packaging, the
distribution network and the brand image.

The third strategy is the concentration that involves the company’s focus on only one segment of the market. This means a limited
number of customers with the same homogenous needs. Knowing how to handle these strategies allows a company to defend and
protect its market share. Yet Porter’s ideas are facing some critics due to his insisting on the condition that the company in question must
not be in “a mid-choking” position, this means that the company should follow only one strategy without confusion.

Yet we have seen cases where companies followed (02) strategies at the same time and reached a better position than the competitors.
Finally this study is based on the critics towards porter’s works and should be followed by some analysis in order to be validated or
invalidated.

Key words : Competitive advantage, Differentiation; Concentration; Price leadership, Premium pricing.
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Source: PorterM, Competitive Strategy: Techniques for analyzing
industries and competitors, Free press, New York 1980. P39.
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Source: Védrine. JP et Martin.S. Marketing: le concepts clé,
Edition Chihab, Alger. 1996, p102.

OSeY L s (ot L8 98 SIS (F] (il 10 bl g 9
i S Jray (ol ol JS0 25yl 51 iomie Juked
PRI

Lo L B st 51 s : 308y JS

gl RSl
A
6
4
) ol ;;_zsn
sl )
0 wl00 w200 “m >

Source : Hamdi. K. Comment diagnostiquer et redresser une entreprise.
Edition Collection entreprises. Alger, Algérie, 1995, p103.
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