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Contribution of integration between target cost and value

analysis methods in reducing the cost price of products Case
Study of «TCHIN LAIT > company in Bejaia
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Key words: Abstract
Cost price, This research aims to highlight the contribution of the integration between the
Target cost, target cost and value analysis methods to achieve the real reduction of the cost of

Value analysis.

products, by applying to one of the Algerian companies specialized in the field of
(UHT) milk manufacturing and distribution; which is «TCHIN LAIT» company
in Bejaia, operating under the brand of «<CANDIA». The used method descriptive
analytical in the research, it reaches the following results: This research concludes that
the application of the target cost method contributes to identify the cost gap, , so that
the company under study was able to address the gap between the target cost and
the real cost and achieve a positive gap equivalent to a reduction of 12% The cost
of the product, which is considered a very significant percentage, we see its obvious
impact on the final cost price of the unit produced and then on the sale price while

maintaining the quality of the product.
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