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The corporate culture and the inevitability of cultural
change: prohibitions and barriers
Case study of the industrial public company in Algeria:
Anabib & Trefilor
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Key words: Abstract

Through this study we will try to focus on the subject of the corporate culture and the inevitability

Corporate culture, ) ) - ' i
of cultural change based on a cultural approach in the study of industrial enterprises, because in our

Cultural change, view, the concept of culture is an important factor, especially when the industrial enterprise undergoes
p p p y p g
Crises aradical transformation or major economic reforms, which require a drift towards the adoption of new
’ cultural lines, paths and a new system of management and administrative practices different from those
Market Economy, adopted in the past, to allow them to integrate this new context and adapt to it, issue that we think,
have been ignored or have not received all the importance it deserves. Crises, transition periods and a
Public industrial new economic system are a real opportunity for the key managerial actors for the process of cultural
company, change, to lay the foundations of ethical and organizational behaviors as well as a system of values,
behaviors and new cultural representations of the work, and a new role of the industrial establishment
Social climate, oriented towards tackling and remedy the previous mistakes left by the socialist management systems,
. which necessarily leads to an increase of their economic efliciency and achieve added value.

Change project.

* Corresponding author at: Oran 2 University, ALGERIA 60
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* Anabib: Entreprise Nationale de Tubes et Transformations de Produits
Plats Oran.

*Tréfilor : La société de transformation et de tréfilage des aciers ORAN.
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