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Summary:
Formation Process and efforts towardsproviding the humanresourcewithknowledge and information in
keepingwith the changes and knowledgedevelopmentsthatincreaseitscurrentefficiencytowardshigher
performance. This researchaims to show the role of organizational change formation by dividingitintotwo
parts. And the second part dealtwith the management of organizational change and how the composition
contributes to the activation of thisdepartmentthrough:
-Cultural change to makeorganizational culture more flexible with the environment.
-Change towards new processes to support the use of technology as well as new management
systemssuch as TQM.
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