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The effect of internal communication in enhancing administrative skills

Afield study at the unit of the Algeria Post in Adrar
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Abstract: Communication is one of the main pillars in the organization, due to its overlap
with most of the processes and activities in it, and its association as well with the various
elements and organizational components, and from this point of view our goal through this
study to try to understand its role in enhancing the individual and collective skills of
individuals, by projecting this topic on an Algerian organization, Where we conducted a field
study in the unit of the Algeria Post in Adrar, from which we selected a representative sample
of 234 individuals that touched workers in 73 postal facilities at the state level, where we
reached the conclusion that internal communication contributes to enhancing collective

skills through social relations at the level of work teams, but the communication system does
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not contribute enough to enhancing individual skills, as we found it designed to maintain the
technical system in the organization.

Keywords: Internal Communication, Management Skills.
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