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Abstract:

This study aims to investigate the depth of systemic theory, specifically the systemic theory with
the performance approach, to analyze the systems of the organization as a whole and public
organizations in particular, in order to design a BSC system capable of simulating the strategic
system, as well as the ability to lead the organization’s change strategy .Through a case study for
a public establishment of and an attempt, on the one hand, to understand the desired change and
using the BSC method as a system for understanding change, formulating and mapping a
strategies, in the same philosophy and intellectual structure of this system,

This study concluded that it is possible to design a BSC for the change strategy in a public
institution, while adapting its indicators , and the two customer and financial axis, and keeping
the same structure and philosophy of the BSC as a system. strategic.

Keywords: organizational change, systems, performance, BSC, Public non-profit organization
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