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The role of strategic management of human resources in the context of the challenges of
digitization in the organization - Case study of the National Fund for Social Insurance for
Wage Workers the agency of Tissemsilt -
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Abstract:

This study aims to highlight the effectiveness of Human Resources Digitization (HRD) in
the Strategic Management of the National Fund for Social Security in Algeria (CNAS). The
sample covered the Tissemsilt Agency Workers, where the interview and observation tools were
used to evaluate the performance of the employees under study.

The results show that strategic management is the cornerstone for the modernization and
development success of the Social Security System in Tissemsilt CNAS), in which requires the
availability of an efficient and skilled workforce in the technical and administrative fields and
their rehabilitation through the training process. Accordingly, the digitization of HR has an

effective role in the adaptation of employees with emergency changes and to facilitate the
transactions with the citizen.
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Keywords: strategic management of human resources, digitization, digital environment, digital
project, the National Fund for Social Insurance for Salaried Workers (CNAS).
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