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The Reality of Technology Innovation Adoption in Arab business
Companies ""Almarai ""Company as a Model
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Abstract:

In response to increased competition, Arab Business Companies adopt the technology
innovation as a strategic choice to face the competitive intensity threat. Technology Innovation
helps them better identify marketing opportunities, and build a sustainable competitive
advantage. To achieve such aims, it had to adopt a practical applied model that joins the
technology Innovation conceptual framework with its competitive characteristics. This study
aims to develop a model for technology innovation. We selected "Almarai "Company as a
particular model. The study concluded that: Through the technology innovation, "Almarai” has
achieved a strong competitive position within the food and dairy sector in the world.

Key words: Technology Innovation, Product Innovation, Process Innovation, Business
Companies, Almarai Company
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