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Abstract :

This study aimed to identify the relationship between Administrative leadership styles and the
Functionality at Medical staff of a hospital Tourabi Boudjemaa in Bechar. the study identifies a
community of employees Foundation of them were selected sample size was 30 employees, for
completion of this study, we prepared a questionnaire composed of three sections : Devoted the
first part of personal information , the second of them the respect of Administrative leadership
styles consists of 12 questions, and the third part regards Functionality consists of 07 questions,
was this relationship is tested using SPSS 19 statistical program , the results of the study indicated
that The dominant Leadership style it is Situational Leadership Which has a significant impact on
the functionality of employees, And there are significant differences between the independent
variables the dependent variable

Key Words: Situational Leadership - Arbitrary leadership - Democratic Leadership- Functionality
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