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Abstract:

The aim of the study is to shed light on the main approaches adopted by small and

medium sized enterprises (SMEs) in order to coexist with the modern business environment, and
to adapt their format in order to ensure their continuity and enhance their competitiveness.

The objective was to rely on the descriptive approach in reviewing the procedures

and measures implemented by Algeria in order to promote this sector, as well as to identify the
axes and dimensions of the new strategy for the industrial SMEs. The statistical approach was
also used to analyze the data collected by a survey distributed on sample made of 20
organizations active in the food industry in the state of Relizane, where the responses of the
managers of these organizations were treated using Excel 2013 and SPSS v.23.

The study found that this type of SMEs lack advanced and sustainable factors such as low artistic
intelligence and weak R&D approaches, as well as its inability to monitor the environmental
changes, which has negatively affected the possibility of creating a new strategic vision for its
future situation.

Keywords: SMEs, Competitiveness, Industrial Strategy, Advanced and Sustainable Approaches,
Environmental Changes.
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