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This study aims at diagnosing the impact of applying the

management practices in Algeria Telecom, Skikda :
éBranch, To achieve the objectives of the study, a :
questionnaire was designed to collect primary data, and it :
was distributed to a random sample of 40 workers from
the Algeria Telecom, Skikda branch, and all of them were 5
valid for the study.
: Finally, the study found, through the results of testing :
the main hypothesis, that there is a strong direct :
relationship with a correlation coefficient estimated at :
(0.705) between lean management and talent management :
in Algeria Telecom, The study concluded that it is :
énecessary to pay attention to the application of the :
requirements of lean management and work to apply it in :
all the operations of the directorate because of its great :
role in the flow of work in a flexible manner, with the need
to bring about integration in the application of talent
management strategies, and its design to attract, manage,
develop, motivate and retain important workers, with the
aim of creating A highly responsive and sustainably
performing system. :
Keywords lean management, Lean management
requirements, talent management, Algeria Telecom
company.
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Correlations
ml [m2 |m3 |m4d [m5 | m6 | m7 | m8 | m9 [m10 |=dly
m1 Pearson Correlation 16007 5147 [495" | ,213 |,654" |,337" [423" [ 474" [474" [,883"
Sig. (2-tailed) ,000 | ,001 | ,001| ,187 | ,000 | ,033| ,007 | ,002 | ,002 | ,000
N 40 40 40 40 40 40 40 40 40 40 40
m2 Pearson Correlation |,600™ 114747 |4957 |426™ |,563" |,615™ |,469™ 474" | 474" |,631”
Sig. (2-tailed) ,000 ,002 | ,001 | ,006 | ,000| ,000| ,002]| ,002] ,002| ,000
N 40 40 40 40 40 40 40 40 40 40 40
m3 Pearson Correlation |,514" [474™ 11]416™"|,402" |,587" | ,275| ,311 |,430™ |,382" |,528™
Sig. (2-tailed) ,001 | ,002 ,008 | ,010 | ,000 | ,086| ,051 | ,006 | ,015| ,000
N 40 40 40 40 40 40 40 40 40 40 40
m4 Pearson Correlation |,495" |,495™ |,416~ 115157 |,695" |,596™ |,588™ | ,243 417" [,534™
Sig. (2-tailed) ,001 1,001 ,008 ,001 | ,000 | ,000| ,000| ,131|,008 ] ,000
N 40 40 40 40 40 40 40 40 40 40 40
m5 Pearson Correlation | ,213 [,426™ |,402" [,515™ 11,5817 |558" [617" |,505 |,556™ [,430™
Sig. (2-tailed) ,187 | ,006 | ,010 | ,001 ,000 | ,000 | ,000 | ,001 | ,000 | ,006
N 40 40 40 40 40 40 40 40 40 40 40
m6 Pearson Correlation |,654™ 563" [,587" 695~ |,581" 116747 |,581" |,577" |,683" |,776™
Sig. (2-tailed) ,000 | ,000 | ,000 | ,000 | ,000 ,000 | ,000 | ,000 ] ,000 | ,000
N 40 40 40 40 40 40 40 40 40 40 40
m7 Pearson Correlation |,337" [,6157 | ,275 [,596™ [,558™ |,674" 11,5877 |536™ [,536™ |,498™
Sig. (2-tailed) ,033 ] ,000| ,086 | ,000 | ,000 | ,000 ,000 | ,000 | ,000 | ,001
N 40 40 40 40 40 40 40 40 40 40 40
m8 Pearson Correlation |,423" [469™ | ,311 [,588™ 617" [,581" |,587" 11,542 |,596™ |,584™
Sig. (2-tailed) ,007 | ,002 | ,051 | ,000 | ,000 | ,000 | ,000 ,000 | ,000 | ,000
N 40 40 40 40 40 40 40 40 40 40 40
m9 Pearson Correlation |, 474" |,474” |,430™ | ,243 [,505™ |,577" |,536™ |,542" 11,745 |,696™
Sig. (2-tailed) ,002| ,002 | ,006(,131] ,001] ,000 | ,000 | ,000 ,000 | ,000
N 40 40 40 40 40 40 40 40 40 40 40
m10 Pearson Correlation |, 474" |,474" |,382" [417" |,556™ |,683" |,536™ |,596" |,745™ 11,831"
Sig. (2-tailed) ,002 1,002 ,015| ,008 | ,000 | ,000 | ,000 | ,000 | ,000 ,000
N 40 40 40 40 40 40 40 40 40 40 40
~Jly Pearson Correlation |,883™ [,6317 [,528™ [,534™ [,430™ |,776™ [,498™ |,584™ |,696™ [,831™ 1
Sig. (2-tailed) ,000 | ,000 | ,000 | ,000 | ,006 | ,000 | ,001 | ,000 | ,000 | ,000
N 40 40 40 40 40 40 40 40 40 40 40

**_ Correlation is significant at the 0.01 level (2-tailed).
*. Correlation is significant at the 0.05 level (2-tailed).

priall ¢ Luig SN Jalea JLiS) il 12 a8) galal)
RELIABILITY

/VARIABLES=gl g2 g3 al a2 a3 bl b2 b3 cl c2 c3 c4
Case Processing Summary

N %
Cases Valid 40 100,0
Excluded? 0 ,0
Total 40 100,0
a. Listwise deletion based on all variables in the procedure.
Reliability Statistics
Cronbach's Alpha N of ltems
,952 13
RELIABILITY
/VARIABLES=ml m2 m3 m4 m5 m6 m7 m8 m9 ml0
Case Processing Summary
N %
Cases Valid 40 100,0
Excluded? 0 ,0
Total 40 100,0

a. Listwise deletion based on all variables in the procedure.
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Reliability Statistics
Cronbach's Alpha N of Items
,909 10

RELIABILITY
/VARIABLES=gl g2 g3 al a2 a3 bl b2 b3 cl c2 c3 c4 ml m2 m3 m4 m5 m6 m7 m8 m9 ml0
/SCALE ('ALL VARIABLES') ALL
/MODEL=ALPHA.
Case Processing Summary

N %
Cases Valid 40 100,0
Excluded?® 0 ,0
Total 40 100,0

a. Listwise deletion based on all variables in the procedure.
Reliability Statistics

Cronbach's Alpha N of ltems
,967 23

(@haal) GilaiVly olaad) Jaogiall) dual) clpitia Jlad 7 1348, Galal)
DESCRIPTIVES VARIABLES=.s, 01 4uxl 3]l 2aa0! lasndix
/STATISTICS=MEAN STDDEV MIN MAX.

Descriptive Statistics

N Minimum Maximum Mean Std. Deviation
Tanll 40 1,00 3,00 2,3125 ,61694
2200 40 1,00 3,00 2,3250 ,67511
322l 40 1,00 3,00 2,3375 ,69233
4200 40 1,00 3,00 2,3875 ,60434
22allx 40 1,00 3,00 2,2625 ,59901
Valid N (listwise) 40

DESCRIPTIVES VARIABLES=ml m2 m3 m4 m5 m6é m7 m8 m9 ml0 ax.Jly
/STATISTICS=MEAN STDDEV MIN MAX.
Descriptive Statistics

N Minimum Maximum Mean Std. Deviation

m1 40 1,00 3,00 2,2500 ,83972
m2 40 1,00 3,00 2,2500 ,83972
m3 40 1,00 3,00 2,1250 , 75744
m4 40 1,00 3,00 2,1500 ,83359
m5 40 1,00 3,00 2,5000 , 71611
m6 40 1,00 3,00 2,4500 ,67748
m7 40 1,00 3,00 2,3500 , 76962
m38 40 1,00 3,00 2,3750 ,66747
m9 40 1,00 3,00 2,4000 ,70892
m10 40 1,00 3,00 2,4000 , 70892
2xlly 40 1,00 3,00 2,3250 ,66554
Valid N (listwise) 40

Vif L) dased) jlasi¥) L) il 14 a8y Galal

Variables Entered/Removed?
IModel Variables Entered Variables Removed Method
I 2321 32l 1and) 4andld . [Enter
a. Dependent Variable: 2xlly
b. All requested variables entered.

Coefficients?

Collinearity Statistics

Model Tolerance VIF
1 Tandl ,381 2,621
2220 ,250 3,994
3axdl ,294 3,398
423 ,242 4,137

a. Dependent Variable: 2y

REGRESSION
/MISSING LISTWISE
/STATISTICS COEFF OUTS R ANOVA
/CRITERIA=PIN(.05) POUT(.10)
/NOORIGIN
/DEPENDENT 4=, Jly
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(Clad) Shsasn)

/METHOD=ENTER 1uaxaJ!.

Variables Entered/Removed?

IModel

Variables Entered

Variables Removed

Method

I1 122010

. |Enter

a. Dependent Variable: 2lly
b. All requested variables entered.

Model Summary

IModel R R Square Adjusted R Square Std. Error of the Estimate
I ,5742 ,329 ,312 ,55223
a. Predictors: (Constant), 1zl
ANOVA?
IModel Sum of Squares df Mean Square Sig.
1 Regression 5,687 1 5,687 18,647 ,000°
Residual 11,588 38 ,305
Total 17,275 39
a. Dependent Variable: »ly
b. Predictors: (Constant), 1
Coefficients?
Unstandardized Coefficients Standardized Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) ,894 ,343 2,607 ,013
JE ,619 ,143 ,574 4,318 ,000
a. Dependent Variable: 2lly
REGRESSION
/MISSING LISTWISE
/STATISTICS COEFF OUTS R ANOVA
/CRITERIA=PIN(.05) POUT(.10)
/NOORIGIN
/DEPENDENT dxoJly
/METHOD=ENTER 2 ...
Variables Entered/Removed?
IModel Variables Entered Variables Removed Method
I 2320 . |[Enter
a. Dependent Variable: 2lly
b. All requested variables entered.
Model Summary
IModel R R Square Adjusted R Square Std. Error of the Estimate
I ,558° ,311 ,293 ,55959
a. Predictors: (Constant), 2«
ANOVA?
IModel Sum of Squares df Mean Square Sig.
1 Regression 5,376 1 5,376 17,166 ,000°
Residual 11,899 38 ,313
Total 17,275 39
a. Dependent Variable: »Jly
b. Predictors: (Constant), 2
Coefficients?
I Unstandardized Coefficients Standardized Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 1,046 ,321 3,260 ,002
222) ,550 ,133 ,558 4,143 ,000
a. Dependent Variable: 2lly
REGRESSION
/DEPENDENT asully
/METHOD=ENTER 3uaxoJ!.
Variables Entered/Removed?
IModel Variables Entered Variables Removed Method
I 323010 . [Enter

a. Dependent Variable: 2y
b. All requested variables entered.

Model Summary

IModel R

R Square Adjusted R Square

Std. Error of the Estimate

L 563°

,317

,299

,55736

a.  Predictors: (Constant), 3=l

ANOVA?
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IModel Sum of Squares df Mean Square F Sig.
1 Regression 5,470 1 5,470 17,610 ,000°
Residual 11,805 38 311
Total 17,275 39
a. Dependent Variable: 2y
b. Predictors: (Constant), 3
Coefficients?
Unstandardized Coefficients Standardized Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 1,061 ,314 3,378 ,002
3axdl ,541 ,129 ,563 4,196 ,000
a. Dependent Variable: 2y
REGRESSION
/DEPENDENT s, JIy
/METHOD=ENTER 4 ax.J!.
Variables Entered/Removed?
IModel Variables Entered Variables Removed Method
I 410 . [Enter
a. Dependent Variable: »Jly
b. All requested variables entered.
Model Summary
IModel R R Square Adjusted R Square Std. Error of the Estimate
I ,683° ,466 452 ,49253
a. Predictors: (Constant), 42l
ANOVA?
IModel Sum of Squares df Mean Square F Sig.
1 Regression 8,057 1 8,057 33,212 ,000°
Residual 9,218 38 243
Total 17,275 39
a. Dependent Variable: 2lly
b. Predictors: (Constant), 44
Coefficients?
I Unstandardized Coefficients Standardized Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) ,529 ,321 1,648 ,108
4aa) ,752 ,131 ,683 5,763 ,000
a. Dependent Variable: 2dly
- d - e LS . - -
Aaaial) laady) Las) Quh.a :5 a) Gala
REGRESSION
/DEPENDENT asully
/METHOD=ENTER 4.1 3uxdl 2uxdl Lazadi.
Variables Entered/Removed?
Model Variables Entered Variables Removed Method

k 2o 3onil Tandl domd

. |Enter

a. Dependent Variable: 2lly
b. All requested variables entered.

Model Summary

IModel R R Square Adjusted R Square Std. Error of the Estimate
I1 ,7052 ,496 ,439 ,49855
a. Predictors: (Constant), 2220 322l aa3ll 4oa))
ANOVA?®
IModel Sum of Squares df Mean Square F Sig.
1 Regression 8,576 4 2,144 8,625 ,000°
Residual 8,699 35 ,249
Total 17,275 39
a. Dependent Variable: »Jly
b. Predictors: (Constant), 220l 3l a2l 4aa3ll
Coefficients?
Unstandardized Coefficients Standardized Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) ,354 ,348 1,018 ,315
Tandll ,295 ,210 273 1,406 ,168
2220 -,121 ,236 -,123 -,513 ,611
3axdl -,009 ,213 -,009 -,040 ,968
4aa) ,667 ,269 ,605 2,481 ,018
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