2021/ 02 50\ 07 ol 7 oe ¥\ = sLaid¥ as\y,0 dlseo

sl ol Cilakiaie (B s i) 321N a1
— Lol &M e (9 el aliad (s (il ya -
Transformational leadership in healthcare organizations

- A case study of the Ahmed Ben Ajila hospital in Laghouat (EPH
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Abstract:

The study aimed to highlight the importance of transformational leadership in health care
organizations, by applying it to Ahmed Bin Ajila Hospital in Laghouat, and the descriptive and
analytical approach was used in both theoretical and practical sides, and to develop a questionnaire
to measure transformational leadership, which consists of four dimensions: the ideal effect, individual
consideration, intellectual encouragement And the inspirational motive, and the questionnaire was
distributed to a random sample of the workers of Ahmed IbnAjila Hospital in Laghouat, whose number
is (440), so the researchers obtained (31) questionnaires valid for the study, using the spss program to
conduct statistical treatment and test the study hypotheses, and the two researchers reached a set of
results One of them is that Ahmed Bin Ajila Hospital in Laghouat applies the concept of
transformational leadership, and there are no differences in transformational leadership due to the
variable of position and experience.

Key words:leadership,Transformational leadership, healthcare organizations, Ahmed Ben Ajila
hospital in Laghouat (EPH Laghouat).
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