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Empowerment of human resource as a mechanism to enhance the
competitive advantages in the Algerian enterprises
Case Study in MANTAL SPA factory - TLEMCEN -
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Abstract

This study aimed to focus on the topic of developing the skills and capabilities of human resources
in the institution in a manner that allows the creation of competitive advantages by addressing the
problem of employee empowerment and its role in enhancing the competitiveness of the Algerian
Foundation, based on a questionnaire directed to a sample of 90 individual employees of the textile
factory in Tlemcen, and this is in order to test Hypotheses established.
The study concluded that empowering workers allows to increase the speed of their response to the
changing needs of external clients and thus activate the relationship between internal and external
clients, thereby earning their loyalty and increasing opportunities to gain sustainable competitive
advantages.
Key words: empowerment, Human resources, Competitive advantage, Performance.
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