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Industrial strategic alliances as an effective mechanism to improve the
competitiveness of industrial enterprises: Case study of Saidal Group
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Abstract
The objective of this research was to study the effectiveness of the strategic alliances strategy in

improving the competitiveness of industrial enterprises. The study concluded that the Saiaal Complex
paid great attention to the strateqy of strategic alliances contracts, which had a clear positive impact on its
competitiveness through improving its competitiveness indicators. For foreign institutions, especially for
market share they are considered relatively weak compared with other global institutions
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