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Summary

The aim of this study is to highlight one of the most important modern management
approaches to Six Sigma, which aims at increasing the quality of products to satisfy the
customer, while reducing production costs to improve the margins of business organizations.
The purpose of introducing this approach, explaining how it was applied and its success in
achieving the goal and the alternative goal together, was to review Motorola's experience as
the organization that was credited with creating the concept of Six Sigma.

This study found the positive results achieved by Motorola and overcome its crisis, in
addition to the wide application of the Six Sigma approach in many business organizations
and its adoption by the American Association as an important criterion in the classification of
industrial organizations in America.

Keywords: Total Quality Management, Cost, Quality, Customer, Six Sigma, Operations,
Motorola.
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-(2000-1975) (o Lo sazedd 371 SO Vaysisn alasd )l (3log RIS laidly lsl Y1 1(02) @3y Jgulond)

= (Bl EEIV-F-2% [ PRpr-S [ | LIS ot Y
TSI PSR
OYoIh O oS AAST OY¥oh

41 127 000 1233 301 000 1311771 000 1975
85379 000 1 344 742 000 1 504 431 000 1976
106 265 000 1 657 980 000 1 848 395 000 1977
125 182 000 1 999 354 000 2219 744 000 1978
154 296 000 2 454 475 000 2713795000 1979
186 000 000 2 824 708 000 3098 763 000 1980
174 990 000 3 084 084 000 3 335 868 000 1981
177 961 000 3573984 000 3785847 000 1982
244 000 000 4019 000 000 4 328 000 000 1983
387 000 000 5068 000 000 5534 000 000 1984

72 000 000 5398 000 000 5443 000 000 1985
194 000 000 5623 000 000 5888 000 000 1986
308 000 000 6 291 000 000 6 707 000 000 1987
445 000 000 7 638 000 000 8 250 000 000 1988
498 000 000 8 974 000 000 9 620 000 000 1989
499 000 000 10219 000 000 10 885 000 000 1990
454 000 000 10 728 000 000 11 341 000 000 1991
453 000 000 12 503 000 000 13 303 000 000 1992
1 022 000 000 15438 000 000 16 963 000 000 1993
1 560 000 000 19 808 000 000 22 245 000 000 1994
1781 000 000 24 255 000 000 27 037 000 000 1995
1154 000 000 26 198 000 000 27 973 000 000 1996
1180 000 000 27 978 000 000 29 794 000 000 1997
-962 000 000 30 772 000 000 29 398 000 000 1998
817 000 000 29 763 000 000 30 931 000 000 1999
1318 000 000 35515000 000 37 580 000 000 | 2000

Annual Reports (1975-2000yMotorola Company : s sl : yuzal!
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