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Abstract: This study aimed to investigate the role of planning as a crucial step in
the benchmarking process for activating electronic marketing in the CNEP/BADR
agencies in the state of M'Sila. The study specifically focused on the planning
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phase, considering it a decisive step in selecting the partner for comparison.
During this phase, the type and methods of collecting necessary information for
the success of the benchmarking process were determined, along with identifying
how to measure the performance of each partner. To substantiate this role, the
interview method was employed for data collection, and the qualitative analysis
program (Nvivo) was used to test hypotheses and analyze results.

The study, based on results obtained from the qualitative analysis program
(Nvivo), concluded with several key findings, highlighting that activating
electronic marketing requires skills from the responsible individual and proper
planning for the benchmarking process.

Keywords: Benchmarking, Electronic Marketing, Planning Phase.
Jel Classification Codes: M310, M300
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