175 -153 Lo .(2022) 01 :3uall / 06 wlxll sLaid¥ly 5,l5¥ asle BLT dls

plaialy Buolell oSl cilumodl Buwdliad) 5yuill @il § dnay bl &,Lall 90
Jueloeill 31518 559 el Audliadl (g4t
The role of benchmarking in assessing the competitiveness of private

training institutes using Porter's Five Competitive Forces
as a tool for analysis
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Abstract:

This study aims to present a new model in linking modern
administrative methods in which the researcher tried to use Porter's five
competitive Forces in analyzing the competitive capabilities of the study
sample represented in the training institutions in Djelfa city. And then
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analyzing the competitive capabilities and determining the competitive
advantage of each institution under the study.

The researcher tried to analyze a questionnaire which was submitted to
corporate managers that includes the most important variables related to
capabilities of the target institutions. At the end of the study, the researcher
has reached a conclusion that users of the competitive benchmarking
method can use Porter’s Five Forces method in analyzing the competitive
industry environment in order to achieve the goal of comparison as
effectively as possible.

Key words: The five competitive forces, Competitiveness, Benchmarking,
Private Training Institutions.
Categories JEL: M00. M10. M19.
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