agdlllg 233 ppetall Adone

153 -136 Lo «(2024) 01:5.)1 /08 :ulxll

olid Bylaly Il GAL (g buog Al : ploliel) s Aol
(S.C.MI — GICA) Eikaudl) Agnsin A o W Aslyd

Risk Management Network: A link between internal audit and
risk management-Case Study of Matidja Cement Company
(S.C.MI - GICA)

#
A& ulg>

m.houas@univ-blida2.dz . © (,s\;z)1) 2 suuldl dasls

2024/06/30 : yiid! s

Abstract :

This study aims to provide a summary
of the literature related to risk
management and risk management
network in the first stage, and presenting
the contributions of internal audit in
activating the risk management device
through the risk management network at
the level of Al-Matidja Cement Company
(S.C.MI — GICA), in a second stage. On
this basis, our research was divided into
two main axes: the first axis deals with
the theoretical framework for risk
management, and the second axis deals
with risk management at the level of Al-
Matidja Cement Company (S.C.MI -
GICA).

Through the study presented, we reached
a number of results, the most important of
which is that the internal audit cell of the
institution under study, in a first stage,
prepares the annual audit program based
on the risk management network and
depending on the results of each task, the
latter is updated, which contributed to
activating risk management at the level of
the latter.

Keywords: Risk Management; internal
audit; Risk management network.

JEL Classification: M40; M42.
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