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Abstract:

This exploratory study aims to
measure the reality of organizational
capabilities in the Algerian economic
organizations, as one of the modern trends
in developing the competitive
performance of the organizations at the
level of strategic thought.

A questionnaire was designed and
distributed to a sample of 26 economic
organizations active in various fields and
industrial sectors in Algeria.

The results revealed that 84% of
organizations need to exert more efforts in
order to provide the necessary conditions
to build organizational capacity and
requirements,7% have the ability to
consolidate and clarify the strategy and
have opportunities to develop them. In
addition, 30% have a marketing capacity,
7% have the ability to innovate and 11%
have the ability to attract and retain talent.
Keywords: organizational capabilities,
Strategic management, marketing
capacity, innovation capacity.
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