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Abstract: The evaluation of employee performance is a fundamental operation in the general
administration and management, by which we measure the extent of success or failure in achieving
objectives, the competence of the organization’s performance of its human resources, through the
knowledge of the level of performance and its strength and weaknesses, to take the necessary measures
to avoid anomalies during the performance. In addition, measuring employee performance is the step
that precedes human resources development programs whether it is learning, promotion or motivational
programs and salaries. This article aims to know the system used to evaluate the performance within the
company Sonelgaz, which is considered one of the oldest recognized basic institutions in Algeria,
because it is a public electricity and gas company and contributes effectively in the field of economic
and industrial development.

Keywords: The evaluation of employee performance; operation, the process; institution ;Sonalgaz.
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