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The reality of the organizational climate in the Sonelgaz Corporation from the
point of view of the middle management leadership

A field study at the Sonelgaz Foundation - Skikda—
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Abstract: This study aimed to identify the reality of the regulatory climate prevailing in the National
Company for Electricity and Gas Distribution - skikda - and to verify this goal we used the descriptive
approach as it is more efficient in detecting the desired goal and also in line with the nature of the
study. The study sample consisted of 39 factors as We relied on the questionnaire as a tool for data
collection, and we relied on descriptive statistics (percentages, frequencies, arithmetic mean) and
inferential statistics (Alpha KreaNebach). The study concluded that the prevailing climate in the
institution is an open climate.

Keywords: organizational climate, middle management leadership, Sonelgaz Corporation.
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