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The Role of Balanced Scorecard in Strategic Control - Exploratory study A sample of
public institutions in Stat of Biskra
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Abstract:

This study aims to determine the role of Balanced Scorecard in strategic control, trying
projection this study on A sample of public institutions in Biskra Province, through a survey
included 72 samples of the managerial employees in institution, using the questionnaire tool,
and descriptive analytical approach.

This study concluded that the sample of public institutions under study is concerned with
the three dimensions of the balanced scorecard (financial, customers, and internal
operations) and uses them as a tool for strategic control, while it is not concerned with the
dimension of growth and learning because of organizational aspects related to it particularly
in terms of the composition and skills development of individuals, and more attention to the
organizational environment.

Keywords: Balanced Scorecard, Dimension (financial, customers, and internal operations,
growth and learning), Strategic Control, Public Institution.
Jel Classification Codes: L10, L19, M10.
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