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Abstract: As organizations strive to excel in their performance and continue in the new
business environment, it has adopted various contemporary policies and approaches to
excellence of performance by focusing on investing in their human resources and developing
their competencies.

Competencies development is one of the most important contemporary trends in
investment, development and activation of human capital in organizations, through the
promotion of behaviors, knowledge and experiences towards development and continuous
learning. The components of human competency are represented in knowledge, practice,
behavior, traits, motivation and self-concept; they are the pillars of achieving excellence in
the performance of organizations through innovation, technology control, as well as rapid
response to change requirements.

Through this study we aim to identify the role of competency development, as an

essential input for excellence in organizational performance in the knowledge economy and
its challenges. On this basis we can subtract the following problem:
-What is the role of competencies development in achieving excellence performance in cement
company Ain touta-Batna? And how How affects the different entrances for development
individual and collective competencies in achieving levels of excellence in the Cement
Company Ain Touta-Batna?
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Based on the problematic study in order to answer the questions, we will be based on the
following assumptions:

1- There is a role of human competencies development in achieving the excellent performance
in the company under study.

2 - The various approaches of management and development individual or collective
competencies contribute to achieving levels of excellence in the performance of the Cement
Company Ain Touta-Batna.

The study was addressed through three axes. First, we give an overview of the
excellent performance of the organizations, and focus on the second axis on developing
human competencies as the basis for achieving excellence. In the third axis, To get in the
third axis to the reality of the company's human competencies development and its role in
achieving excellent performance through presentation and analysis of data obtained.

The study reached a number of results:

- The development of competencies play a role in achieving the excellent performance in the
Cement Company Ain Touta-Batna.

- The development of individual or collective competencies, clearly contributes to achieving
excellence in the performance of the Cement Company Ain Touta-Batna by raising efficiency,
effectiveness and value creation.

- The knowledge, skills and experience gained from development programs contribute to
achieving levels of excellence in performance in the Cement Company Ain Touta-Batna.

- There is a significant effect of competence development to achieve excellent performance at
a level (0.05 >a).

- There is a significant effect of different approaches and ways to develop human
competencies in achieving excellent performance at a level (0.05 >a.).

Keywords: Performance, Management Excellence, Competency Development, Core
Competencies, business value.
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