Szt suaie el Al Lulys :elgiell elsl psmt) RIS oB I Joomtll Gorlas

Implenting of digital transformation as a mechanism to improve banks’ performance

A study of a multinational bank
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Abstract:

The crucial transformation in digital technology and the rapid diffusion of its applications has
revolutionized the banking industry, Banks seek to employ and adapt this technology to innovate new services
and develop their delivery methods with high efficiency to reach all costumers with accuracy and ease at a lower
cost;

This paper sheds light on the basic concepts of the digital transformation process in banks, highlighting its
role and relevance as a mechanism for improving banks' performance. For this three factors are analysed:
customers and revenue from their digital transactions, cost of operations and profitability, The study found that
digital transformation involves a range of changes that lead to reforming both the bank's structure and services,
enhancing the relationship between banks and customers and making a profit, as well as giving a visualization of
virtual digital banks in the future.
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