Organizational culture and the ready-made systems, case of Sonatrach performance appraisal systems
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Abstract:

This study contain a lot of details about human resources performance appraisal systems in Sonatrach company
which is Algeria’s biggest corporation works in petroleum fields, and suffering from the escaping of their HR to
their international competitors Searching for the causes of sonatrach’s HR escape lead to the big difference
between the compensating systems of sonatrach and their competitors; whom applied compensating systems
that take on consideration the real level of performance giving by their HR, and obviously motivate them for
more contribution within their roles in company, the concept of role comes to replace the old one of job, the role
open doors to people to be more creative and innovative in their working style, in contrary of job which generally
limited by a number of tasks. the study also allows us to compare the old performance appraisal system (which
the most Algerian companies still using it), and the new evaluation system which stands on modern approaches
like management by objectives, but with the replacement of one system by another an important variable that
had the decisive role in the success of the change was ignored; which was the organizational culture.

Keywords: performance appraisal system; Sonatrach company; role’s concept; the management by objectives;
organizational culture.
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