Lydidl 351d ) Byla) adlady olelasdly Aleall gpudnll pewdd| 433e
" gty A La b An gl Auoddly ddinal dulys”
The relationship of discretionary management of employment and competencies to the effectiveness of human
resource management:: An empirical study in the public hospital institution lllizi
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Abstract: This empirical scientific study aims to highlight the efficiency and effectiveness of the discretionary
management of human resources in the organization, especially with regard to employment and competencies
to fill various jobs. The discretionary management of manpower and competencies is based mainly on the
provision of human resources with high efficiency and effectiveness in order to reach the objectives set in the
appropriate quantity and quality at the right time, through the development of an annual plan for the
management of human resources, which is a tool directed to the human resource in the institution.
To highlight its importance, we prepared a special questionnaire directed to a sample of Illizi Hospital employees,
with the aim of obtaining the data of the study, which was treated with a set of statistical methods,. The results of
the study showed that there is a strong positive correlation and a statistically significant relationship between the
study variables.

Keywords: discretionary management; employment; competencies; human resource management.
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