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Abstract:

This paper highlights the topic of human talent management which attracted the attention of many
organizations and companies around the world as a factor of excellence and success .

Firstly, we tried to highlight the importance of investing in talent management ; responding to the needs of
the talents and developing their skills, help boost creativity and innovation which consequently give the
organisation’s products a competitive advantage .Secondly, we touched on the application steps of the human
talent management system in the organization, from the process of planning to attracting talent, developing and
growing, until to achieve the desired organizational results (high performance, competitive advantage....). At the
end of the paper, we highlighted the efforts of some international companies to support and manage talent.

Key words: Human talent management, Competitive advantage, Business Organizations, Creative Production,
Human Resources.
JEL Classification: D73, E23.
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- Kevin Groves, talent management best practices : identifying and developing high potential leaders, American society for

healthcare human resources administration ASHHRA, American hospital association, USA, August p:31,2013.

4 Tapomoy Deb, A Conceptual Approach to Strategic Talent Management, New Delhi: Indus Publishing Company, 2005, pp16-17.

> Tony Davis et al, Talent Assessment: A New Strategy for Talent Management , London: Gower for Publishing Ltd, 2007,

pp116-117.

http://www.m.ahewar.org/s.asp?aid=463487&r=0
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_ Pricewaterhouse Coopers Definition, from : https://en.wikipedia.org/wiki/PricewaterhouseCoopers

13 . .
- facing the talent challenge: what CEOs have to say about talent management, video from YouTube:

https://www.youtube.com/watch?v=|rIZM2rnssw, consulted in 1/12/2018.
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