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The effect of leadership decision-making style to avoid crises on the level of
human resource performance in sports facilities
"A field study at the Mohamed Boudiaf international complex in Algiers"

agaad Ml asa ) 2 0N aay pand T pilaas Cipd ol

musbourenane1969@gmail.com( 41 3 4l axslx !
abdelkader.naami@yahoo.com (A1) 3 41 iy
soltan.brahim@gmail.com (5413 4l daels
2020/12/30 : it gyt <2020/11/06 : gt gy <2020/10/17 : Judmatt gy

Goad) pLogWlg B all b 3 wie pall bl oY1 Sgtme IV g0 gl il Bafy wineb ey ol ) SLadll S daladl & L) doll LIZ 0

5 3T LA sy s @ i Flon by Radinall Bons I 322 U sl ped ) U ) gl g Canll blye e 3l oSk )
damia g 38 syl by Lte pdedtened] Sleddh) £ 5 agie sl Jl0sY) dis

she O 30 Zoendd Al e i LS ¢ Raslad) AL Ology B (S & s 3l el g o LA S Laé B dbas ) Aulll ode cdany
plsial m ‘21!)4 Olpse LAY Jalas plaszly Wlas] CbL adlan el ¢ 4 pldl) SLU ol dnedal et dogl) gl plisezid & 03y ¢ Flas slidyy
# S 3 sl sl e 55 Y AN S Jad Oy call ST Cgld pae ) il cophed Wy o3V 5 LA S lad o 1 daL ASU Jglab
: Al 2l oo (Sstes e Jof e S ST Lk plaaa¥) 89,0 o o 1B oy gy ¢ L ¢ Bl i e DLy
by il syl sl )l e ladd cealdl LAl GylsYl il LS

Abstract: The analysis of human behavior in the organization or sports facilities, the interpretation of its
nature and the realization of its necessary needs through the level of functional performance expressed in
the prevailing organizational conditions and conditions, it is possible to identify weaknesses and i
deficiencies that need improvement and development in order to achieve organizational effectiveness of the :
organization and provide an organizational climate Convenient, so that individuals can perform and
implement the roles required of them and provide services to their beneficiaries in a comfortable and
encouraging atmosphere.
This study aimed to find out the effect of the decision-making pattern on the level of human resource :
performance in the Mohamed Boudiaf complex in Algiers, and the survey sample included 30 managers
and heads of departments. The descriptive approach was used to suit the nature of the research to be done, :
and the data were processed statistically using Superman correlation coefficient, and K2, with the use of :
composite tables to know the effect between the pattern of decision-making and performance, and the :
results resulted in non-response of the sample members, and that the decision-making pattern does not
affect the performance of human resources in the Mohamed Boudiaf compound according to the study
sample. The necessity of developing proposals urging the need to pay attention to the pattern of decision- :

: making in order to improve the level of human resources performance.
Key words: management, leadership decision, sports facilities, human resources, crise
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