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Abstract:

The purpose of this document is to highlight the role played by organizational culture to obtain and develop
competitive advantage within the economic enterprise, as it represents an integrated system of cultural, human, and
organizational elements. Today's companies have realized that the human factor is the only one that gives them a
competitive advantage and makes profits, which is a central and fundamental element to ensure survival and excellence.
To achieve the objective of this study, we used the descriptive analytical approachto collect information and process it
scientifically and topically, and we also relied on the open interview as a fundamental research tool at
thecompanySaidal(Cherchell unit, Wilaya of Tipaza) to extrapolate reality. After analyzing the results of this research, we
found that there is a positive organizational culture within thecompany, which directly contributes to ensuring its
continuity, increasing its creative capabilities, and developing its competitive advantage.

Keywords: Organizational culture; Competitive advantage; human resources.
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