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Abstract:

This study is articulated about the organizational learning and focuses on it. From its deferent levels as
well as individual, team and strategic levels, in pioneer Algerian firm which is called "SOMIPHOS "of phosphate
mining located in TEBESSA, and by relating the organizational learning with good stakeholder management and
response about it's looking to, this ones are translated to several axes; firstly efficacies communicating with other,
secondly focusing on interior and exterior dialogue. This study confirms a strong correlation between
organizational learning and stakeholder management. At the end, this research finds out some conclusions and
recommendations, which are very important and applicable for learning method to improve performance of this
company and all similar institutions.

Key words: organizational learning, stakeholders, communication strategy, dialogue, SOMIPHOS Phosphate
Company.
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