dmiall Slonsdl Baga (s é Lay929 dydd! 5ylgl! 8,15
-Olueds Jakatlg eS" Abiduwn Ul dwlys-

Human resource management and its role in improving the quality of health services

-Case study of the Mother and Cild Hospital of Tlemcen-
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Abstract:

The study dealt with the issue of human ressources management and ist role in improving the quality of
health service in the Mother and Child Hospital in Tlemcen , depending on thefollowing variables : the
independente variable represents human ressources management ( strategic planning ,job analysis and
description , training and development , compensation and incentives, performance evaluation). And the
edependent variable represents the quality of health services , as the study relied on the questionnaire as a tool
for collecting informations. The study reached a set of conclusions proving the extent oft he contributiono f
human resources management in achieving the quality of health service , through good planning fort he human
factor, in addition to training programsand material and moralmotivation.

Keywords: Human resources management, health institutions, hospital management, health services, service
quality.
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