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Abstract :

The emergence of the function management control is due increase of the size of the company and
to the diversification of its activities. the aim of this study to know management control of the theorical side
in term of their importance and objectives as well as their characteristics.

increase the knowledge of its position in the enterprise and techniques used . from the applied
side, we will try to know how to apply the monitoring in reality and that with choosing water Algerian unit
of Mascara as a case study . the study found that what is been addressed in the theorical side far from what
itis applies on the ground .
Keywords : management control ; the objectives and the emportance of management control ; its
characteristics ; management control techniques ,water ALGERIAN Entreprise, Mascara ADE unit.
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