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Abstract: The study aims to clarify the importance of adoptingtheEuropean
model for excellence in performance. The model provides a framework allowing
organizations to determine their current level of excellence.

In order to achieve the objective of the study, we analyzed the experience of
Fertial Company with the European Model of Excellence. The results showed that the
organization has improved its excellence performance by adopting EFQM model by
achieving a level of 350-300 points
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