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The role of environmental management system in improving the
environmental and economic performance of the firm “Case study of
Sonatrach Company - Algeria”
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Abstract:
i This research paper aims to clarify how the environmental management system is applied in the firm
i in order to improve its environmental and economic performance and highlighting the effectiveness of this
i system through the Sonatrach case study.
The findings revealed that the ISO 14001 standard is one of the most important tools for :
implementing the environmental management system. they also showed that this implementation process
i requires the design of an environmental policy through which the environmental objectives to achieve, will
i be determined, which are achieved by following a proactive environmental strategy. the study also revealed '
i that Sonatrach was able, thanks to its environmental management system, to largely achieve its :
environmental objectives in terms of reducing the proportion of burned gases and increasing the recovery of
i associated gases, and reducing the costs of electricity production and saving in gas thanks to the increasing
i use of solar energy in production sites. but it remains far from having achieved its objectives in terms of
i treatment and valorization of liquid industrial waste. :

Key words: environmental management system, ISO 14001, proactive environmental strategy,
i environmental performance, economic performance
i Jel Classification Codes : L25 ; Q51
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