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Applying the Foundations of Strategic Planning and its Importance to Economic
Institutions - Studying the case of the Pharmaceutical Complex in Algeria

s el ol Cusame Usi /o b g /2
oumessaad .serai Nabila mimouni sounia kilani
-6 pslaa 5iliuf -6 uislaa 5ilif Al aileil) 5ilicif
G5 E o b L) ] drals s cbibucdy g9 dana drala 1 4y i) piad) deals
oumessaad.serai@univ-bba.dz nabila.mimoune@univ-msila.dz  sounia.kilani@univ-batna.dz
2023/01 /07 : yidd! esyls 2023/01/05 :Jgiall s 2022/09/27 :pMiw) gyl

s el

Sluwsll @ malia! bubhsdl jel Gudas adly gaedd J) Ld=dl 485501 sda Cug
Slate deld e dainy S Bds Ala] Lads i€ 4y agdy () ealudly Houll Ay sLatsy]
e Ldsasy Laslay Glesad coumlill el Ll 5lasly Buioll 2oLl 2idly 4ls 10l 2yl
e dl gl (e Azl ) 3uudlis B LpuSy

Bib 73508 il 3 LeaY) Aclial Yl pezme Aslige Aulyy Lied Giladl ol § L
oo Lo aslol ligiune cuus (e dulomy) demsilis <oy zeal i) baglasedl] yuad
(el Sl c8lua¥ teually Ayl caug, ) ¢ sl badasedl) it lide ciledS
021, L1 gEL cagiyas

Abstract:

This research paper aims to inform the role and contribution of strategic planning as a
modern management function, based on the analysis of the variables of the internal environment
and the external environment of the institution, to ensure its survival and superiority over
competitors, and this is embodied by recognizing its foundations (principles) and its role in
raising the competitiveness of the institution, and gaining a strategic competitive advantage in
the long run.

To illustrate this, we conducted a field study of the Pharmaceutical Industry Complex in
Algeria as a model that applied the foundations of strategic planning and had positive and
outstanding results on its performance levels domestically and internationally.

Keywords: Strategic planning; vision; message and values; objectives; strategic analysis.
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