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The impact of the application of total quality management in

achieving competitive advantage by applying to the Saudia
Telecom Company STC
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Abstract :

The study aimed to identify the impact of the application of total quality
management in achieving competitive advantage by applying to the Saudi
Telecom Company (STC), and used the descriptive approach. A
guestionnaire was designed to collect data, where (210) questionnaires were
distributed, and the study relied on a sample (non-probability) process. The
most important findings of the study: There is a partial positive moral
relationship between the application of total quality management and
creativity, there is a partial positive moral relationship between the
application of total quality management and the response to the customer.
The most important recommendations of the study: The need for STC to
follow a strategy to reduce fixed costs compared to competitors..

Key words : Customer response, innovation, total quality management, focus on
service Improvement.
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