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Japanese methodology for continuous improvement of human
resources performance (Kaizen)
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Abstract: The philosophy of small and comfortable steps towards
improvement has become a philosophy advocated by major institutions
to achieve a high degree of success and excellence. The secret of Al
Kaizen's success lies in its reliance on small steps of change, and it
encourages creative and creative thinking. This research paper aims to
introduce the concept of Kaizen as one of the modern trends in human
resource management based on the following questions: What is the
Kaizen technology? How can they be used to improve the performance
of human resources?

Keywords: Japanese methodology; Continuous improvement, Kaizen.
JEL classification codes: Al ¢ Al4.
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