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The degree of educational leaders’ practice of administrative empowerment in
public education schools in the Ha’il Educational District and ways to develop it

Fadi Fouad Gwanmeh PONIPY I URTE LI
A ot Sl b | gl 2l &S il anlr [ 23 pmnd) 2l
Dr.ghawanmeh1981@gmail.com : .£Y) dailgs 310 (638 >
2020/09/ 24 s 06 2020/08/28 e )5

N

bl ole 3 oY Sl gl B3 agle d s e Sl ) anlll s
Gty 346y TG (166) o talll dis GisSS lopsk [y degad) Ble dilai 3 ol
) LY Bzl e S el g eyl Sl g sl @ Ruhdll Bl
M 3 aslal el Bl 205 0 s sl () e Ak G 24) e 5550
3 Y oSl Gl 33N s O Bulyll il gl Wy 3 dl) g add) 1N
(S R) B Aomydy sl dpaddad) Pl dilaie (3 plal) el el

colall Jaglli bt Y G Aglas] A>3 By agm e ) bl LS
Sl VG Wlam] WV I3 Gy 3gmy bl @gbly bl e 8 et 2kl
Sl skt Ll e Oy STH Sl 10 e Ll Bgdll elmg S 2 3 3
Slrlam) pe ks Il colsdly Badsll oad) slaely adaly d,n Sl s )Y
) B 8,089 38 a w35 ) ol pleny
P diate ()oY Sl (s B i lide SiLedS

105




005h3 Jows dardadt Pl ddlaie L;é e\:J\ m.lxj\ ooyl @ \EM M Cetsd) B3 dwyles doryd Aadlgs 2158 (ga8

Abstract:

The aim of the study was to examine the administrative empowerment
practice degree among public schools educational leaders at Haiel Educational
District and ways to develop it. The sample of the study consisted of (166) male
and female educational leaders. To achieve this aim, a descriptive design was
employed by developing a (24) items questionnaire distributing on (4) domains:
Power Delegation, Organizational Culture, Participation in Decision Making,
Teamwork. The results of the study showed that the administrative empowerment
practice degree among public schools educational leaders at Haiel Educational
District was high.

The results also found no statistically significant differences due to gender,
qualification and educational directorate in all domains. There were also
statistically significant differences due to years of experience in all domains, in
favor of more than (10) years of experience. The most effective ways to develop
administrative empowerment were to organize training programs, developing
educational brochures and seminars based on the work requirements and tasks
able to promote educational leaders efficiency.

Keywords: Educational Leaders, Administrative Empowerment, Haiel District.
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