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Strategic direction and its role in crisis management institutional
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Abstract :

Today, The Institutions of different kinds live in era of crises that are difficult to
diagnosis and control : marketing crisis, financial crisis, judicial crisis and others.
The crisis threatens the fundamental values on which the institution is based, As it
threatens the ability to compete, which may expose them to collapse and
disappearance, as an unexpected situation occurs suddenly puts the decision-maker in
real test, This is why the need for strategic communication - based on planning and
strategic objectives- has emerged as an essential pillar of the institution and is
working to strengthen its presence in the business world today, and key tool for a
coherent communication policy. Strategic communication is also the key to managing
crisis, which is supposed to play specific roles in all stages of the crisis - before,
during, and after the crisis.

This research aims to identify a path of strategic communication at the time of crises
in the institution and to illustrate the contribution of the communication strategy in

crisis management effectively and successfully.
Key words : Strategic Communication, Crisis, Crisis management, Institution.
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