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Abstract in addition to innovation and a good business model, communication and its
strategies are considered one of the most important components of institutional success. One
of the most prominent is the negotiation strategy, especially within the win-win negotiation. this
study aims to identify the applications of the win-win negotiation communication strategy in
developing the internal communication plan for startup. Through a case study of an Algerian
start-up, our study concluded that a win/win negotiation communication strategy is relied upon
in the internal communication of the NBOUJIW startup. These applications take several forms,
the most important of which is negotiated marketing communication.

key words: Negotiating communication, Internal communication, Communication
strategy, win-win strategy, startup.
JEL classification: 033, M5, L1.
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