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Corporate governance is a strategic and management
imperative to attract a partner that also contributes to
promoting the growth and stability of family businesses:
reading in the experience of NCA Rouiba
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Abstract :

This study aims to focus on the importance of applying corporate
governance to family businesses to ensure their sustainability. This is by
enhancing confidence and transparency in all aspects of the company's
activity, allowing to attract investors from outside the family and
reconciling the growth of the family's contribution, which is often

insufficient, with the growth of the family company.
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This requires recourse to the introduction of new partners to bring capital
to the company, whether by selling direct shares or listing on the stock
market by offering shares for public subscription.
This is what NCA Rouiba implemented, which took the initiative to
strengthen its governance method and then introduce a new partner, as
these amendments increased its stability and growth, with the benefit of
both parties.
Keywords: Family Businesses, Corporate Governance, External
Financing, Investors, Succession.
JEL Classification Codes: G32 , G34
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! OCDE, Renforcement des PME et de I'entrepreneuriat au service de la
productivité et de la croissance inclusive, sur le Site Web :
https://www.oecd.org/cfe/smes/ministerial/documents/2018-Conference-
Ministerielle-PME-Session-Themes-Principaux.pdf , pp5-6.consulté le
20/01/20109.

2 KPMG, Tendances Des Entreprises Familiales Europeennes, novembre 2015,
P1
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% Cadbury rapport, report the committe on the Financial Aspects of
Corporate Governance, 1992,

http://www.ecgi.org/codes/documents/cadbury.pdf, p 14 consulted on the
29/12/2018.
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3 Notice D’information NCA Rouiba Spa, Op-cit, 2020, p : 40.

* Notice D’information NCA Rouiba Spa, Op-cit, 2020, p :37.
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! Notice D’information NCA Rouiba Spa, Op-cit, 2013, p :86.
2 Notice D’information NCA Rouiba Spa, Op-cit, 2013, p : 82.
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Source : Notice D’information NCA Rouiba Spa, Op-cit, 2013, p :85.

! Notice D’information NCA Rouiba Spa, Op-cit, 2013, p : 86.
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! Notice D’information NCA Rouiba Spa, Op-cit, 2013, P : 24.
? Notice D’information NCA Rouiba Spa, Op-cit, 2013, p :30.
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! Rapport d’activité annuel, Bourse d’Alger, 2013, p : 02.
2 Notice D’information NCA Rouiba Spa, Op-cit, 2020, p :39.
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! Notice D’information NCA Rouiba Spa, Op-cit, 2013, P : 89.
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- https ://www.oecd.org/cfe/smes/ministerial/documents/2018-
Conference-Ministerielle-PME-Session-Themes-Principaux.pdf.

- www.oecd.org
croladll dadals soalia ¢<OECD Agatill gauﬁw Osledll dekaie -
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www.oecd.org : s 5T
- https ://www.alj.com/ar/perspective/keeping-it-in-the-family/,
- https://www.ifc.org/wps/wem/connect/da939c23-2ec6-
4475-964e-
41a40536¢02a/CG_MENA_Guidebook AR.pdf?MOD=A
JPERES&CVID=jlZiOky
— http ://www.sgbv.dz/ar/?page=details_societe&id_soc=29
—  http ://www.rouiba.com.dz
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- Cadbury rapport, report the committe on the Financial
Aspects of Corporate Governance, 1992,
http://www.ecqgi.org/codes/documents/cadbury.pdf

- KPMG, Tendances Des Entreprises Familiales Europeennes,
novembre 2015

- Notice D’information NCA Rouiba Spa, Offre Publigue de
Vente du 07 et 25 Avril 2013, Visa COSOB N 20B/01 du 06
Février 2013

- Notice D’information NCA Rouiba Spa, Offre Publigue de
Retrait par NCA Rouiba, du 14 Juin au 14 Juillet 2020, Visa
COSOB N 2020/01 du 22 Avril 2020

- Rapport d’activité ler semestre 2020, Bourse d’Alger
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