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Abstract:

We aimed through this study to know the reality of the human
management practices, as well as, the job satisfaction among the employees
of some banks in Mila department, through five practices. That consisted
mainly of: hiring, compensation, training, promotion, and communication
and sharing.

The reached results have shown the average level of human

management practices and the strong level of the job satisfaction, it also
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indicated the existence of a strong and significant relationship between
these practices and job satisfaction. However, we noticed that this effect is
limited only to training and communication.

Keywords: Human Resource Management, Job Satisfaction, Training,
Communication.
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